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Community School Model
A Community School is a welcoming and inclusive 
place that builds on the assets of the community to 
help serve the identified needs of the students, 
families and community through well integrated 
and coordinated, strategic partnerships..

http://www.youtube.com/watch?v=4BbVLcI_wuI


Leopold Elementary School and Community
● 730 Students 

○ 25% Black or African American
○ 38% Hispanic/Latin@
○ 24% white
○ 8.5% Multiracial
○ Growing Hmong and Arabic population

● 40% English Language Learners
● 67.5% low income families
● City of madison & city of fitchburg



Leopold Community School Committee
Mission Statement:

“Leopold CSC is a dynamic group with a focused goal to harness the power 
of community to ignite the inherent talents and greatness of everyone 
within the Leopold community.

When making decisions, we will:
Recognize the assets and resources in the community.
Respect the diversity of the community.
Empower all members of the community to be agents of change.”



Needs Assessment
Data Sources:
● Conversations with families, staff, and students in multiple ways

○ “What do you love about Leopold & your Community?”
○ “What dreams do you have for Leopold & Your community?”
○ “What role can you play in creating change for Leopold & your community?”

● School demographics 
● Academic performance
● behavior referrals
● City of Fitchburg Nine Springs Health Impact Assessment 2014 
● City of Fitchburg Neighborhood Center Concept Analysis 2016

http://www.youtube.com/watch?v=1KhYRtH3ncA


Needs identified
1. Academic support for African American, Latino, low income students in literacy and math.
2. Access to fresh, healthy foods for families.
3. Social Emotional/ Behavioral support for African American students.
4. Safe, supervised physical activity opportunities for children.
5. Relevant, creative, regular enrichment opportunities for students.
6. Early education support.
7. Out of school time programming
8. Remove transportation barriers to accessing services.
9. Increase communication and collaboration between school and families in relation to learning.

10. Pathways for families to be experts within school and community.
11. Opportunities for people of color and diverse backgrounds to be in positions of power within school.
12. Intentional use of culture and diversity present in school and community.



PrioritY areas
1. Academic support for African American, LatinX, low income students in literacy and math.
2. Out of school time programming -- Child care & Enrichment “Club” Opportunities
3. Opportunities for people of color and diverse backgrounds to be in positions of power within school.



Coordination Plans
1. Academic Support 

a. Continue and strengthen partnership with Literacy network 
to support family literacy skills in both english and spanish 

2. Out of School Time
a. Increased enrollment in school based after school programs
b. Increased after school enrichment opportunities

i. Community Groundworks - Garden Club
ii. Healthy Kids Collaborative - Student Advocacy Team
iii. Upcoming: UW Arboretum, Performing Ourselves,

3. Representative diversity in positions of power
a. Increase in Room parent participation
b. Increase in African American parent participation on community school committee
c. iMPLEMENT maldef pARENT sCHOOL pARTNERSHIP cURRICULUM

https://prezi.com/view/pawMa3LXyNDKTzJGwtax/


Other additions, connections, collaborations..
Community Events
● Summer Programming 

@ Leopold Park (Fitchburg Library)
● Summer Celebration @ Nine Springs (Fitchburg Parks & 

Recreation)
● YMCA & Madison Police Summer Sports
● Madison Police/Amigos en Azul 

Summer Soccer Series
Neighborhood Advocacy
● City of Madison Neighborhood Resource Team
● Joining Forces for Families
● Madison Police Neighborhood 

Needs Assessment
● UW South Madison Partnership
● Madison Bike Equity Committee

Partnerships & Collaborations:
● Safe Routes to School
● Urban Tree Alliance
● Performing Ourselves
● Next Steps Ministries
● 1000 Friends of Wisconsin
● YMCA Summer Learning Program
● Latino Workforce Development 
● Urban League Workforce Development

School Level Additions:
● 4 year old Kindergarden
● Play and Learn
● Resource Room (room 300)

Funding:
● $10,000 Madison Community Foundation

 



Year 1 Challenges & Areas of Growth
● Connecting and engaging more Leopold staff members 
● After school providers -- lack of staffing & flexibility
● Volunteer system creation
● Culturally and linguisticallyresponsive programming that meets needs of all
● Permitting spaces within school
● Funding for other staff and key people during out of school time (weekends, breaks, summer, etc)
● Outreach to non-Leopold families within community


